32ND ANNUAL DUCK CREEK RIDGE SHAREHOLDERS
MEETING AGENDA
June 25, 2011
1:00 PM – 4:00 PM
DUCK CREEK COMMUNITY CHURCH, 1001 MOVIE RANCH ROAD
Duck Creek Village, Utah 84762
_____________________________________________________
Attendees: 	
Jane Ahrold	Wm. H Caldwell	
	Monica Evans 	Jeff Hoyt	
	John & Karen Garrison 	Natalie Lesch
	Joanne DePasquale	John & Suzanne Messina 	
	Donna Mooers 	John Reed	
	Jerry & Judi Steffes 	Wayne Thomas	
	Michael Voegele	Walt & Kathleen Wegst	
	Bode Mecham	Linda Harley CMFPD	
	Mike Petullo	Zach Hascall	
		
Call to Order:  Vice President Walter Wegst called the meeting to order at 1:10 pm. 

Guest Speakers:	

Bode Mecham, Fire Prevention Officer, US Forest Service: 

Using an area map, Bode reviewed the Fuel Reduction Program progress. 
With the amount of tree damage, members are urged to clean lots as quickly as possible to prevent or diminish the chance of fires and continued bug infestations. Members can check with the State or State Fire Warden to see what programs might be available to them.  Many contractors are advertising lot cleanup and tree clearing. 

A fuel break is used to break up the fuel that feeds a fire. The need is to keep the fire low to the ground so it can be dealt with. When there is a fire, it puts a lot of smoke in the air, with burning embers that move away from the smoke and start other fires (spot fires). In the SPOT FIRES handout, you can see other fires starting. These fires can start anywhere from a mile and a half to two miles from the main fire. 

Bode suggested members cut out or control the growth of tiny Fir trees. They crowd out bigger trees and can throw out a10 to15 foot flame.    

In the SPOT FIRE brochure, Firefighters may not try to save the cabin in the Meadow with firewood piled on the porch. They will fight for what is defensible and let other areas go. Remove all firewood on, under, and near your cabin.  Move firewood at least 50 feet or more away from the house. 

The house totally engulfed was outside Reno and started by a spot fire.  

The last page shows check points of areas that are prone to fires. Areas you may want to change. 
 	
Bark Beetles never left the area. With the downed trees, and damaged trees give the Beetles better areas to propagate. Trees snapped off more than half way down are weakened, allowing Beetles a place to breed. Most if not all trees that are snapped off may not grow back, die, and become a breading area. It is recommended these trees be removed. 

Aspens that are bent, if not back up in a month they probably are not ever going to come back up. Within the tree are canals that carry water. Once the tree bends, the canals are cut off and the tree will die. Smaller Aspens with a rounded bend should come back. The larger the tree, the tighter the bend, the less apt the tree will live.  These should be removed. 

Bode suggested members call him and he will walk the lot and make suggestions. Bode can be reached at the US Forest Service in Cedar at 435 865-3273.

Michael Petullo, Chairman of the Board of Trustee’s for the Cedar Mountain Fire
                  Protection District. 

From December 18 to the end of January, a severe storm system moved through the areas of Washington and Kane Counties. Washington got a lot of rain, lot of flooding. Kane County got some rain, specifically the Cedar Mountain Fire Protection district got about 17 inches of wet, heavy snow. Snow knocked down many trees as people are now witnessing on their property. Power was out for at least a month if not more. In some areas, they are still working on power lines. Poles snapped and came down. The snow removal contractors were quickly overwhelmed.  Not so much due to the amount of snow but due to the debris in the snow, wires, trees, poles. The county did bring in some equipment and drivers to help the contractors. Parts of Meadow View Heights were not plowed out for weeks. 

The way the laws were written at the time, the County was the only entity that could declare a state of emergency. Legislature has now authorized local districts to be able to declare emergencies, which should make response time faster. 

The Governor of Utah and the President of the United States signed a declaration declaring the mountain a disaster area. Unfortunately, when the declaration was written and signed, it was written for public assistance only: non-profit organizations or government, not private citizens. It was written in such a way that only 75% of cost would be reimbursed. So if Cedar Mountain Fire Department spent $100.00 only $75.00 would be reimbursed. 

Along with Garkane and the Conservancy District, paperwork was submitted for reimbursement of costs. CMFD spent approximately $57,000.00 in addition to the regular snow expenses and recouped $28,000.00.  

Under the act that allows the President to allocate funds in disaster declarations, if the residence is a second home the owner does not qualify. If this is the primary residence, you have to go through your homeowners insurance first. CMFPD (Cedar Mountain Fire Protection District) also had to use their insurance first before FEMA would assist. 

Prior to 2010, the Board of Trustees that oversee the management of the district was an appointed board. In 2009, the state was petitioned to have Board members elected. By doing so, the CMFPD became an autonomous organization or our own government. The county commissioners have little say in what the Board does or does not do. 

In 2009 – 2010 snow season, the CMFPD received 96-recorded complaints about those contractors being paid by the hour for snow removal. In 2010, the contracts were changed to flat fees.  Bids went out and contractors were asked to select one of six areas to work. By doing the bid system and flat fees, the CMFPD saved, plus or minus, over one hundred thousand dollars.  During the 2010 - 2011 snow season complaints were less than half.  

The Board meets the second Saturday of every month at 9:30 AM at the Fire Station on Mammoth Creek Road. The public is welcome to attend. More information is posted on the web www.cmfpd.com , Minutes from last two years of meetings are on the web, which is up to date. The minutes, agendas, work sessions, articles about fire safety, snowstorm updates.   

Prior to 2010, the snow fee was $102.00; last year was $220.00 per lot. At this time last year, the CMFPD was $155,000 in the red. Now the CMFPD is $9,000.00 in the black. After a lot of discussion, the Board voted to make the snow fee a permanent   $200.00 per lot.  Assuming there are no more snowstorms, in 2011 CMFPD should be $134,000 in the black. 

Prior to 2010, the county collected tax bills and gave the CMFPD $100.00 per lot. Kane County would take the hit from those who failed to pay their tax bill. In 2010, the County was audited. They sent only 80%. Then the storm hit and CMFPD took quite a loss. 

Bids will be open again, per State law, for the upcoming snow season. 

Board members are voted on by Utah registered voters. Seasonal residents may not vote for the Board members, but can run for the Board. Anyone interested can go to a Google page, type in Utah State Statutes and look for Title 17B. Those are all the rules regarding Special Services Districts. 

No one on the Board is paid. CMFPD has two accounts: fire and snow. Money may be moved from one account to another temporarily as needed but the account must be reimbursed.  Last year there were, give or take 3312 lots on the mountain at $220.00 per lot or a little more than $700,000 with only 80% collected going to CMFPD for snow removal.   

Mike asked members to call in complaints to 435 682-3225 or 435 682-3226. When calling in, give your name, the subdivision, and the complaint. Include any information that helps the CMFPD to ID the person(s) involved, such as the type of equipment, location, day, time. There are 142 square miles, 75 miles of road. The more information you can give the easier for CMFPD to find out who is involved. 

Jeff Hoyt, Supervisor, Kane County Water Conservancy District 

Jeff introduced Paul M. who is helping Jeff full time. 

Jeff asked cabin owners to teach persons using a cabin how to turn the water on and off.  If the meter readings are high, there may be a leak at the cabin.  Jeff or someone else will go out to the cabin to find no one home. They turn off the water. When the people come back, they do not know how to turn the water back on so they call Jeff who has to go out and show them. 

Owners will now be charged $45.00 for a call out during the week, weekends and Holidays is $60.00 per call out. 

Watch you water bill to see if you have water spikes in usage. If you are running high and no one is home, you may have a leak. 

KCWCD now charges for water used when placing Magnesium Chloride. In the past it was free, now it costs $2.00 per thousand gallons. 

Jeff was asked what could be done to mark the water meter barrel during snow season.  Jeff stated the homeowner might want to increase the height of the blue pole marker to 15 feet. Jeff is open to suggestions. 

Zack asked members not to change their PVC markers to something metal. When plowing a driveway other than PVC can damage equipment. 

It is up to the owner to find ways to identify their meter barrels and water turn on/off. The valve extension where you place the water key into has a PVC marker. If this was made out of steel and someone ran over it, it will break the valve and cost thousands of dollars to have it fixed. Jeff cited his own personal example costing him $2100.00 for repairs. The PVC will at least bend if hit and may save the valve. 

Zack Hascall, HSR Services

Recommends talking with the Forest Service regarding the trees. Trees are now stressed and weakened. HSR Services will walk the lot with the owner and discuss those trees needing to come down immediately, and those that can wait or be left alone.  

Anything less than 15 feet and is bent over can be pulled up and staked and has a good chance of living. Nothing 15 feet and bent will survive. The internal water system is destroyed. Aspens can take more stress than a pine tree. 

Chips can become a fire hazard but they will mulch the soil and add nitrogen and moisture. It is up to the owner on whether chips are removed or placed on the lot. 

Truman Dutson and Zack Hascall work together. Truman is the owner of the chippers and the employer of the workers. Zack carries the liability insurance and the license. He manages the work. Truman also provides cabin staining while Zack provides lot clean up, pest control, snow removal for driveways, carpet and window cleaning, and install county approved fire pits. 

The truck and dumpster on lot 113 are owned by Truman or Zack, and have Board authorization to park there.  

Zack can be reached at 435 590-4525. Truman can be reached at 435 680-2030. 


Anthony Lyles, Web Master  

The Association has a web site, overseen by Web Master, Anthony Lyles. Using a laptop Anthony walked members through each of the Web pages. In order to access the website, enter duckcreekridge.com or DCROA. 

The Home page is basic information about the Association.  Announcements are timely quick reference postings.  About Us gives more detail about the Association: number of lots, owners, yearly dues.  Documents contains Bylaws, CC&R’s, meeting minutes, subdivision map.  Anything in blue is linked to another document that can be accessed. The subdivision map is a basic map. Eventually the map will list the lot owner, a picture of the lot address, and any other public lot information.  Board/Committees is contact information for those on the Board or a committee. The Message Board is free to association members to post lot sales, business information or messages. 

Michael explained the web site is for everyone to use. As it comes together, it will eventually cut mailing costs. Those who would rather receive standard mail may do so. Anyone with suggestions or items they wish on the web please contact Donna or Anthony. 

OLD BUSINESS:

Review and Approval May 29, 2010 Minutes
Judy Steffes made the motion to approve the minutes.  The Bill Whitlow second. The minutes were approved without discussion.

State of the Corporation
The Board is attending to issues in a timely manner.  The Board has formalized things, updated documents: Bylaws, Articles of Incorporation, CC&R’s and are now current with Utah Statutes. We are operating as of today as a legal Utah Corporation. 

The biggest thing the Board is working on is trying to get a Sheriff’s substation into our building on lot 114. We have gone through several negotiations with the Sheriff to take over the building.  It is a goal of the Board to have local presence of the Kane County Sheriff in our subdivision. We think that will help to control speeders and ATV'ers. The Board is bending over backwards trying to do everything we can to accommodate the Sheriff’s office. 

The Board drafted a contract and lease agreement was drawn up and given to them last year. The Attorney is starting to act on it. We are at the point right now where we will not have to pay them to operate the building. 

They do not want to give us very much money and we as a Board are quite comfortable with that. We do not want to pay them for being in the building; we do not need to make a profit. The value is having them in the building rather than the building empty.  We will get things solved. 

The building will be named the Brian Harris Substation.  Brian Harris was a Deputy for Kane County and a credit to both the Sheriff’s office and the community as a whole. (Brian was gunned down while trying to apprehend a suspect). 

The one down side of this was we had always intended for us to hold our meetings in the facility. Originally, the Sheriff was willing to let us in there but now he is not willing to do that anymore.  It is understandable why he would not want us to do that anymore. 

It will be a long-term lease and we are negotiating on building repairs and funding.   We would like to break even on this. We would like use the rent to pay for whatever repairs are made to that building. We are talking about putting water in there, potentially building a kitchen, bathrooms. If they move out it will become our building. If we have a long-term lease, we will eventually make some money on it. 

Jeff Hoyt stated a main concern was the water, having not been paid for in the past for that lot. The Sheriff asked Jeff to have the water go in without payment. Jeff stated he would agree, but once the Sheriff leaves, the bill reverts to the Association for payment of the hook up. Jeff said the cost is $4,000.00. Donna stated the main office told her it was now $7,000.00. Jeff said price could be negotiated. Mike Noel will make the final decision as head of the Water Conservancy District. 

Michael said we would talk with the Attorney to negotiate this now so the Association is not hit with a big bill later down the road. 

Michael asked the relationship between the Water District and Kane County.  Jeff explained that everyone is Kane County but each one is a district and as such, they do not cross each other. 

Donna and Michael stated the Board was hoping the Sheriff’s office could negotiate to have Kane County waive water fees and Property Tax but the Attorney had said no one agency worked with the other. 

Jeff asked who the insured is on the building. Donna explained the Association will carry the primary insurance for the building and property and the Sheriff will carry their own insurance, like any renter. 

Michael suggested before anything is signed, Jeff look at the agreement. 

Treasurer’s Report
Checking	 $69,688.52	a/o 5-9-2011
CD	 6 month	1008	$25,375.66
CD	 3 month	1016	$25,718.34

Yearly Audit

The yearly audit was not completed due to problems in moving computer programs that no longer balanced to hard copies. After months of re-assembling, everything is back on line and the upcoming audit will be for last year and this year. 

Dick Stephens and Monica Evans volunteered. 

Lots in Lien Status:  Lot 54, 60, 220 
Seven lots sold this year to date

Committee Reports:
 
Update Sheriff Substation   (see above)
                         
CC&R’s and Articles of Incorporation (see above)

Street Signs

A letter was sent to the Road Department last year regarding the need to update the street signs. The letter came back as wrong address, even though it is the address listed in the phone book. Since then the storm came and crunched many of the signs. Donna called the Road Department and was told the signs will be repaired. At that time, it is hoped the new names will also be corrected. If not, then a new letter will be sent. 

ARCOM:
 Abandoned Construction Report     

Lot 76   

Kathleen Wegst reported follow up with Building Inspector J. Ryan Maddox for the fourth time. Kane County legal department has sent the owner 2 letters advising anything done on the property must now go through Kane County. To date, the owner has failed to respond to any contact attempts.  The suggestion is the Association bring our Attorney up to date and see what he recommends. 

Caution tape was put up by the ARCOM. There is more damage to the structure then last year when the Fire Department became involved and sent letters to the owner with no response. The area is no longer just a fire hazard. It is a fire, life, safety hazard.  

Michael explained the Board decided to look at properties throughout the subdivision that are dangerous, unfinished or abandoned construction: things that detract from property values. The single worst area we identified is lot 76.  For all practical purposes, the house is falling down. It is abandoned, doors broken in, porches falling down, windows broken out.  The Board has tried to get Kane County to take some action. We cannot tear the building down or condemn it; Kane County can do that. The building is not only an eyesore it is dangerous. 

Kathleen recommends with our documentation contact our Attorney to find out what legal action we can take. 

Dick Reed asked ARCOM to check lot 70 as the shed appears to be on lot 69 or real close to the line.  Donna will pull file records. 

Donna explained lot lines must be clearly identifiable in order for the ARCOM or the Board to take action. It may become owner responsibility to have a survey done and lines marked before any action can be taken. 

Jerry Steffes’ asked the cost for surveys. In general, it was agreed $500 or less. One member stated when the water system was put in many stakes were lost along road edges. 

Dead trees, lot clean up, chippers

The Board was toying with ideas on how to help members with cleanup that everyone is dealing with. After much discussion, the Board found there were too many issues to navigate and no one would be a winner. Therefore, suggestions on how to help members were called for.  

It was agreed ARCOM would keep an eye on lots not being cleaned and they will notify the member of the problem. CC&R’s now allow the Association to step in if need be. However, with the economy the way it is, and some properties now over seen by Banks notorious in not maintaining properties, notification will be step one. Downed trees create safety and fire hazards that must be addressed. 

Donna explained members live in Hawaii and New York. Those members may not even know what problems lay on their property. She suggested pictures be taken and letters sent. In working with members, many have no idea how serious the devastation is. 

Several members than related stories of what they found when they finally got to their properties and how surprised they were at how much damage was done. All agreed they underestimated the devastation. 

In a situation occurs, such as the storm, and a tree falls across property lines, the owner is responsible for the section of the tree on the owner’s property. 

Letters will go out to members notifying them of the damage to their lot and asking them to clear the lot quickly as we now face more bark beetle infestations and fire hazards.  Anthony will put pictures on the web.

Bark Beetles burrow into a tree and lay larva. The larva does the damage when hatched. If trees are sprayed for beetles, the beetle will, eat the spray and die.

NEW BUSINESS:

Reserve Study 

Utah now has a law requiring homeowner Associations, by 2012, to have a reserve study completed. This is a plan to put aside money to pay for things most homeowner associations have to deal with. The Board has been working on a draft, identifying what this association owns, what we need to prepare to pay for over the next 10, 12, 20 years, whatever our goal should be. Major items include roads, possible sewer system, and other upgrades in the area. 

Someone brought up the belief that a sewer system was never going to happen. Michael explained that the smell in the area has changed and as more houses are built, a sewer system is not that farfetched. 

Both Michael and Donna explained, even if a sewer system does not occur, the money is set aside for other things. If it does occur, the Association has the funds ready. 

The motion was made to put together a member committee to work with a hired consultant on the Reserve Study. The motion was seconded. 

Committee members who will work on the Study and with the hired consultant are Jeff Hoyt, Bill Whitlow, Joanne DePasquale (Lesch), Walt Wegst and Michael Voegele.

Suggestions	Committee responsibilities to members 

Donna and Kathleen are to write up job duties and place them on the web site. 

Update: Cedar Mountain HOA meeting

HOA dues comparisons

While working on an HOA dues comparison study, and in talking with other HOA Board members, the decision to meet as a group was formed.  Association Boards will meet to discuss common problems, issues. 

Dues for one Association is $600.00 per year, another is $50.00 per year. One Association has 240 members with 83 that are not members. 

Meadow View Heights is coordinating the meeting. 

Member Issues/Comments or Concerns:

A member questioned address signs. Donna advised members to go to the DCROA web site for Kane County sign requirements. Copies of sign requirements were sent out to members via email and standard mail to those without email capabilities last year.  It is recommended members get address signs put up to assist emergency personnel. Official lot addresses are on tax and water bills. 

Wayne Thomas questioned the dust problem. He asked a committee be formed to address this issue. Wayne and Kathleen Wegst will make up the committee. 
If a member is interested in serving on a committee, please contact Donna.

The Board, over the years, has contacted EPA, looked into several different types of road coverage such as Magnesium  Chloride, Dura-blend, oil, chip and seal, and various permanent covers. The roads belong to the County and whatever is done must be approved by the County. 

Michael asked Wayne to chair the committee and Kathleen to be on the committee. Members interested in being included please contact Donna. 

Kathleen was asked to research Garkane Power burying the lines. After talking with a Garkane representative there is no plan to bury the lines any time in the future. 

ELECTIONS:

Nominations for new Board of Directors:   
                     Two openings 2-year term 
	Present members: Michael Voegele
		Donna Mooers

Michael reviewed the voting process per the Bylaws. As long as the number of candidates is equal to the number of positions open, the election may be held at the annual meeting. Should the number of candidates exceed the number of open positions then ballots will be sent out to all members for a vote. 

Michael then called for nominees. 
A member asked if Michael and Donna were willing to remain on the Board. Michael asked for other members interested in sitting on the board. No one responded. 

A motion was made to have Michael and Donna continue on the Board. The motion was seconded. Michael again asked for other nominations. When no one spoke up, he called for a vote on the motion. The motion passed unanimously. 

Nominations for new ARCOM Committee:
                    Three openings 1-year term
	Present members: Bill Whitlow,
	Kathleen Wegst, Kevin Crehan

Michael called for nominations: Bill Whitlow, Gerry Hester, and Jerry Steffes were nominated. Michael called for a vote. The nominees were elected unanimously. 

Adjournment

The motion to adjourn was made, seconded, and approved by members. 
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